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All staff at Elmsleigh School are committed to safeguarding and promoting the welfare 

of children and are aware of procedures for reporting concerns. 

1. Introduction 

1.1 We believe in the concept of lifelong learning, and in the idea that both adults 

and children learn new things every day. We maintain that learning should be a 

rewarding and enjoyable experience for everyone. Through our teaching, we aim to 

equip children with the skills, knowledge and understanding necessary to be able to 

make informed choices about the important things in their lives. We believe that 

appropriate teaching and learning experiences help children to lead happy and 

rewarding lives.  We encourage and teach children to stay safe, be healthy, enjoy 

and achieve, make a positive contribution to the community and aspire for them to 

achieve economic well being. 

  

1.2  This policy guides what teachers and support staff do, how time is managed, 

the organisation of the classroom, the roles of parents and governors, and what 

the school does to create an effective learning environment. 

  

1.3  This Learning and Teaching Policy forms part of the school’s induction for new 

staff. 

  

2. Aims and Objectives 

2.1  At Elmsleigh School, we are committed to promote consistency and high 

standards and the achievement of the school aims. We aim to provide a caring, 

supportive and stimulating environment with high quality teaching through which to 

foster: 

 High expectations in literacy and numeracy and an enquiring mind which 

wants to learn more each day; 

 Independent young people who are confident, flexible and able to 

cooperate with others; 

 Imagination and creative expression through a wide range of media; 

 Conscientious young citizens who are tolerant and respect others’ 

difference, needs and values; 

 Pride in achievement and a desire to succeed; 

 Effective links between the school, the child’s home and the community 

which promote aspiration and high expectations; 

 Equality of opportunity for all. 



  

2.2  We firmly believe that effective learning and teaching should enable children 

to: 

 Become confident, resourceful, enquiring and independent learners; 

 Develop self-esteem, and help them to build positive relationships with 

other people; 

 Show respect for a diverse range of people and cultures and, in so doing, 

promote positive  attitudes towards other people; 

 Understand their community, and help them feel valued as part of it; 

 Grow into reliable, independent and positive citizens.  

3 Planning the Curriculum 

3.1  We acknowledge that people learn in many different ways and we recognise 

the need to develop strategies that allow all children to learn in ways that best suit 

them. 

3.2  Teachers will take individual needs and learning styles (Visual, Audio and 

Kinaesthetic) into account when planning lessons. Teachers will also take into 

account the school’s provision map, individual children who are exceeding 

expectations and individual targets including IEP targets to ensure planning 

matches the needs and abilities of all learners. 

3.3 Long Term Planning 

3.3.1  curriculum / schemes  of work / School Improvement Plan Priorities 

3.4 Medium Term Planning 

3.4.1  Medium term plans are produced by class teachers with reference to 

schemes of work . They outline what will be taught, when and how. 

3.4.2  Medium term plans for every half term include: 

 Learning Objectives/Intentions 

 Content to be covered  

 Outcomes 

 Significant Events/Visitors/Resources 

3.4.3  Half termly assessment activity to support EYFS/Classroom monitor etc. 

 

 

 



3.5 Short Term Planning 

3.5.1  Short term planning is produced by class teachers to enable them to deliver 

what is in the medium term plans. Short term plans will show: 

 Clear learning objectives and learning outcomes linked to either EYFS or 

National Curriculum; 

 Reference to disadvantaged / SEND / higher attaining pupils 

 Differentiated tasks  

 Opportunities to extend the higher achievers; 

 The contribution the teaching assistant will make to the children’s learning 

for  that session; 

 ICT embedded into subject areas where applicable. 

3.6  Special days/weeks are planned to promote some aspect of the wider 

curriculum. The idea of these is to provide enriched curriculum opportunities. 

Planning may be different for such weeks. 

3.7  We will aim for the pupils to have  planned ‘memorable events’, comprising of 

educational visits, visitors to the classroom, drama production either by them or 

performed to them, etc. 

4 The Quality of Teaching 

4.1  It is our expectation that teaching staff at Elmsleigh School will: 

 Seek to inspire pupils; 

 Challenge pupils and have high expectations; 

 Show good subject knowledge and understanding in the way they present 

and discuss their subject, using the correct terminology, 

 Be competent in teaching basic skills, including phonics; 

 Plan to use a variety of teaching methods which will enable pupils to reach 

their potential;  

 Will recognise the need for clear and effective communication and will use 

‘makaton’ signing and appropriate symbols to enhance understanding; 

 Include a range  of communication materials such as visual timetable, 

individual timetable to enable full access to the curriculum by all members 

of the school community; 

 Plan the use of resources including teaching assistants and additional 

adults; 

 Give clear and specific instructions and explanations; 

 Act promptly to address any inappropriate behaviour, adhering to our 

behaviour policy; 

 Praise pupils for effort, achievement and good behaviour; 



 Assess pupils both for summative purposes (to measure how well they have 

achieved) and on an on-going formative basis to lead future planning which 

is accurate and follows the correct procedures and expectations across 

the school.  

4.2  When we are facilitating learning, we focus on motivating all the children, and 

building on their skills, knowledge and understanding of the curriculum, so that 

they reach the highest level of personal achievement. We use the school 

curriculum plan to guide our teaching. This sets out the aims, objectives and values 

of the school, and details what is to be taught to each year group. Our prime focus 

is to develop further the knowledge and skills of all our children. We strive to 

ensure that all tasks set are appropriate to each child's level of ability. When 

planning work for children who are within the criteria for the Code of Practice, due 

regard will be given to specific information and targets are related to individual 

needs. Teachers modify teaching and learning as appropriate for children with 

differing needs. We value each child as a unique individual, and teachers are 

familiar with the relevant equal opportunities legislation covering race, gender and 

disability. We will strive to meet the needs of all our children. We are fully 

committed to inclusion and ensure the continued relevant and appropriate provision 

through continued evaluation of the needs of all our children. Our provision 

includes a well-staffed Enhanced Resource class and supported access to the 

mainstream class. 

4.3  Teachers make on-going assessments of each child's progress, and they use 

this information when planning their lessons. It enables them to take into account 

the abilities of all their children. Assessments must take into account the extent 

of independent application in order to gauge a child’s ability and it is expected that 

by the summer term, writing assessments are delivered as a whole class from Year 

1 for the majority of the children in order to assess writing outcomes with 

accuracy.  

4.4  Lessons are planned with clear learning objectives taken from the Schemes of 

Work which are fed by the EYFS / National Curriculum requirements from Autumn 

2015.  P Levels are used to aid differentiation for our SEN children following the 

PIVATs scheme. Lesson plans contain information about the tasks to be set, the 

resources needed, and include assessment opportunities.  Lessons are evaluated to 

enable modifications and improve our future teaching. 

4.5  Each of our teachers makes a special effort to establish good working 

relationships with all the children in the class. We treat the children with kindness 

and respect. We recognise that they are all individuals with different needs, but 

we treat them fairly, and give them equal opportunity to take part in class 

activities. All of our teachers follow the school policy with regard to discipline and 

classroom management. We set and agree with children the class rules to 



encourage ownership, and we expect all children to comply with these to promote 

the best learning opportunities for all. We praise children for their efforts and, by 

so doing, we help to build positive attitudes towards school and learning in general. 

When children misbehave, we follow the guidelines for sanctions as outlined in our 

policy on behaviour. 

4.6  We try to ensure that all tasks and activities that the children perform are 

safe. When we plan to take children out of school, we follow a strict set of 

procedures to ensure safety: the venue is visited, risk assessments are completed, 

and various permissions are obtained. We inform parents, and obtain their 

permission, before the visit takes place. 

4.7  All of our teachers reflect on their strengths and weaknesses, and plan their 

professional development accordingly. All teachers complete a written review and 

evaluation of their teaching and learning each half term .We do all we can to 

support our teachers in developing their skills, so that they can continually improve 

their practice. This is achieved through the process of Performance Management. 

4.8  We conduct all our teaching in an atmosphere of trust and respect for all. 

5 The Quality of Learning 

5.1  Pupils’ learning is monitored by how well they acquire new knowledge or skills, 

develop ideas and increase their understanding. 

5.2  They should demonstrate their ability to apply intellectual, physical or 

creative effort to their work. The pupils should work at a good pace and be 

productive. 

5.3  They should show an interest in their work and be able to sustain 

concentration and think and learn for themselves. 

5.4  Pupils should understand what they are learning about, be aware of how well 

they have done and know how they can improve. 

5.5  During the lesson teachers will check for understanding by listening to pupils 

and asking challenging questions. The teacher will ensure they involve all pupils and 

that high standards of effort, accuracy and presentation are encouraged. At the 

end of the lesson the pupil outcomes will normally be consistent with the objectives 

set at the beginning. 

 

 



6 The Structure of Lessons 

6.1 All teaching will be structured to maximise learning opportunities, and lessons 

will be planned in accordance with the following principles: 

 Lessons will start promptly; 

 Resources will have been planned and prepared before the lesson; 

 The learning will be made explicit to the children, verbally and visually and 

reinforced throughout the session using WALT and WILF; 

 Teaching will build on previous learning; 

 The lessons will have built-in opportunities for feedback to the children, 

celebrating success and reviewing learning strategies; 

 The outcomes and understanding of the children will indicate what the 

next step in the learning will be. 

 Verbal feedback will be delivered during the lessons to help children to 

understand their achievements and how to improve their work. 

7 Timetabling 

7.1  The allocation of time to each subject is detailed in individual staff 

timetables 

7.2  The timetable is designed to give a balanced curriculum over the course of the 

school year, and will not be judged on any specific week. For example, special weeks 

occur when the curriculum can be changed significantly, some foundation subjects 

may be blocked so that they are not taught each term.  

8 The Role of ICT 

8.1  We have recently audited our ICT provision and now have chrome boxes 

installed in each classroom as well as i-pads shared across year groups. ICT is 

planned to enhance teaching and learning and is monitored and reviewed by our ICT 

leader. Purposeful on-line learning programs link learning for our children and have 

been purchased to allow children to embed and apply basic skills.  

  

9 Opportunities 

9.1  We offer opportunities for children to learn in different ways. These include: 

 Investigation and problem-solving; 

 Research and discovery; 

 Group work; 

 Pair work; 

 Independent work; 

 Whole-class work; 

 Repetitive over learning [TEACCH] 



 Asking and answering questions; 

 Use of ICT; 

 Fieldwork and visits to places of educational interest; 

 Creative activities; 

 Watching DVDs and responding to musical or recorded material; 

 Debates, role-plays and oral presentations; 

 Designing and making things; 

 Participation in athletic or physical activity. 

 Outdoor learning and Forest Schools 

  

9.2  We encourage the development of advanced skills that will lead to children 

taking responsibility for their own learning. We aim that they  to be involved as far 

as possible in reviewing the way in which they learn, and to reflect on how they 

learn – what helps them learn, and what makes it difficult for them to learn. 

10 Teaching and Learning Assistants; 

 support pupils by: 

 Attending to their personal needs  

 Helping them use any equipment; 

 Establishing good relationships with them; 

 Responding to their needs, yet encouraging independence; 

 Promoting their self-esteem; 

 Promoting inclusion; 

 Enabling individuals or groups of pupils to engage with the learning tasks 

set by the teacher, and to work towards individual targets and learning 

plans. 

Support for the curriculum by: 

 Helping pupils understand instructions, through repetition, rephrasing and 

modelling; 

 Being fully involved in the delivery of intervention or support programmes 

such as Better words(Y1), Letters and Sounds, TEACCH, Positive Play, 

Basic Skills group, Lexia, ECAM, ECaT, Numicon, Max’s Maths, Physical 

Literacy 

 Showing pupils how to use ICT to develop their learning, selecting, 

preparing and maintaining learning equipment and resources. 

  

 

 

 



11 The Learning Environment 

11.1  We believe that children learn best when they are happy, interested and 

motivated.  

11.2  Teachers will ensure the learning environment is kept clean, tidy and well 

organised. Although the cleaning team are responsible for daily cleaning, teachers 

will encourage the children to place coats on pegs, tidy up trays and books after 

lessons and develop a sense of pride in the classroom learning environment. 

11.3  Our classrooms are attractive learning environments. We also use displays 

and working walls as learning prompts for the children. We believe that a 

stimulating environment sets the climate for learning, and that an exciting 

classroom promotes independent use of resources, which results in high-quality 

work by the children. Appropriate distraction free areas are provided for our 

autistic learners. 

 

11.4  We believe that interactive displays support pupils’ learning. This may be 

achieved in a variety of ways: 

11.4.1  Engaging pupils in learning – more ownership by pupils:  

 Asking questions; 

 Exciting ideas; 

 Fresh/relevant to current topics and themes; 

 Challenging; 

 Colourful. 

11.3.1  Establishing learning to take place 

 Writing Area 

 Role Play Area 

 Wet Area 

 Reading Area 

 Outdoor Learning Provision 

 Individual targets for Literacy and Mathematics 

 Word lists and high frequency words 

 Conjunctions 

 Number lines 

 Timelines 

 Clocks 

 Place value cards available 

 White boards 

 Access to resources by pupils, such as crayons, paper, glue, scissors 

 Number squares 



11.3.2  Keeping what is learned in mind  

 What do you know already? What do you want to learn? 

 WALT 'We are learning today'  (Learning objective) / 

  WILF 'What I'm looking for' (Success criteria) 

11.3.3  Celebrating success 

 

 Star Charts/ Stickers 

 Celebration assembly 

 Class assemblies 

 Bronze, Silver, Gold, Diamond and Platinum reward system for reading 

 

11.3.4  Raising expectations  

 Individual feedback 

 SEN targets 

 Agreed class rules/charters 

 Aims 

11.3.5  Clarifying routines  

 Visual timetables 

 Access to resources labelled 

 Signs 

 Visual activity cues 

11.3.6   Encouraging independence 

 Word banks, dictionaries,  

 Class responsibilities, monitor rotas 

11.3.7  Inclusion 

 Multi cultural  

 Gender role models 

 Signs and symbols 

 Named work by all pupils 

 Accepting all abilities 

 

 

 



 

12 Assessment for Learning 

12.1  We believe assessment exists to help the teacher to help the child. It 

ensures more effective teaching by providing the evidence for closer matching of 

tasks to the child’s needs. It assists the children by providing them with an 

indication of what stage they have reached in the learning process. It helps to 

identify future planning and teaching strategies. It also helps us to recognise and 

move on from success. 

12.2   At Elmsleigh Infant and Nursery School, assessment for learning: 

 Is part of effective planning; 

 Focuses on how students learn; 

 Is central to classroom practice; 

 Is a key professional skill; 

 Affects learner motivation; 

 Promotes commitment to learning objectives and assessment criteria; 

 Helps learners know how to improve; 

12.3   We use the following strategies to link assessment to better learning and 

teaching: 

 Teacher assessment and evaluation of planning. 

 Data from formal assessment to inform groupings and planning; 

 Half termly assessment tasks, for example, independent writing, 

independent numeracy activity, results to inform future planning  

13 The Role of the Parents 

13.1  We believe that parents have a fundamental role to play in helping children 

to learn. We do all we can to inform parents about what and how their children are 

learning: 

 By holding parents' evenings  

 By hosting reading, phonics and maths open afternoons 

 By sending information to parents, at the start of each term, which 

outlines the topics that the children will be learning during that term at 

school; 

 By sending parents annual reports in which we explain the progress made 

by each child, and indicate how the child can improve further; 

 By explaining to parents how they can support their children for example, 

regular shared reading.  



 By receiving updates and have involvement  in reviewing targets as set out 

under the SEND policy for parents of children who are deemed to be 

working under the current National SEND Code of practice. 

13.2   We believe that parents have the responsibility to support their children 

and the school in implementing school policies. We would therefore like parents: 

 To ensure that their child has the best attendance record possible; 

 To ensure that their child is equipped for school with the correct uniform 

and PE kit; 

 To inform school if there are matters outside of school that are likely to 

affect a child's performance or behaviour; 

 To promote a positive attitude towards school and learning in general; 

 To fulfil the requirements set out in the home–school agreement. 

14 The Role of the Governors 

14.1  Our governors determine, support, monitor and review the school's approach 

to teaching and learning. In particular, they: 

 Support the use of appropriate teaching strategies by allocating resources 

effectively; 

 Ensure that the school buildings and premises are used optimally to 

support teaching and learning; 

 Check teaching methods in the light of health and safety regulations; 

 Seek to ensure that our staff development and our performance 

management both promote good-quality teaching; 

 Monitor the effectiveness of the school's teaching and learning 

approaches through the school's self-review processes, which include 

reports from subject leaders, the termly head teacher's report to 

governors, and a review of the training sessions attended by staff. 

15  Evaluation of our Practice 

15.1  Subject leaders are responsible for the monitoring and evaluation of their 

subject. This involves various activities such as discussions with teachers or pupils, 

shared teaching, monitoring books and/or planning, and learning walks. They will 

also check that long and medium term plans are providing the coherence, 

progression, continuity and depth necessary. 

15.2  More formal observations of teaching are carried out by the head teacher 

(or other members of the Senior Management Team). 

15.3  The Governing Body have agreed the Pay Policy and the Performance 

Management Policy. Annual reviews for teachers take place when targets will be 



reviewed and new ones set. Three targets (one based on pupil performance, one on 

a common school issue and one for individual professional development) are set 

each year for all teachers out of their NQT year. 

15.4  Parents’ evenings are held at least twice a year, and annual reports are 

written each summer to inform parents of their child’s progress. The school has an 

open door policy, encouraging parents to call in for informal discussions at any 

convenient time. 

16 Monitoring and Review 

We are aware of the need to monitor the school's teaching and learning policy, and 

to review it regularly, so that we can take account of new initiatives and research, 

changes in the curriculum, developments in technology or changes to the physical 

environment of the school. We will therefore review this policy annually. 

Karen Burton    Ellen Collins 

Headteacher   Deputy Headteacher 
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