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All staff at Elmsleigh School are committed to safeguarding and promoting the welfare of children 
and are aware of procedures for reporting concerns. 

 
This policy is written with an understanding of the diverse and individual needs of children, 

including Looked After children. 
 

SENDCo: Special Educational Needs and Disability Co-ordinator  
 
Philosophy 
 
At Elmsleigh we expect a high standard of behaviour, based on a confident, firm, proactive but 
nurturing approach incorporating positive language. We believe in encouraging children to value 
and respect people, property and the environment. 
 
 
Promoting Good Behaviour [See APPENDIX  1]  
 
The aims of a whole school positive behaviour approach are: 
 

1. To promote teaching and learning. 

2. To enhance the pupils’ self-esteem and encourage self-respect and respect for others. 

3. To encourage pupils to develop their independence through becoming responsible for their 

own behaviour, achieving self-discipline and self-control. 

4. To develop interpersonal skills which facilitate co-operation with others, problem-solving and 

rational conflict-resolution skills. 

 
 
These aims contribute to: 
 

1. Educational achievement 

2. Emotional security 

3. Personal growth 

4. Moral development 

5. Socialisation 
 

 

Core Principles 
All adults need to: 
 
Be proactive rather than reactive 
Work within the 4Rs Framework: 
♦ Rights 
♦ Responsibilities 
♦ Rules 
♦ Routines 
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(within a framework of choice, consequence and inevitability) 
 
Core Values 
All Adults promote these values: 
 
♦ Responsibility 
♦ Respect 
♦ Compassion 
♦ Resilience 
♦ Community 
♦ Ambition 
 
 

• Positively promote good behaviour. 

• Be clear and consistent with the children what they can and cannot do (rules). 

• Constantly recognise those children who keep the rules (i.e. a balanced combination of 

rewards and sanctions). 

• Plan to deal with unwanted behaviour in a manner that is likely to reduce the behaviour 

recurring (i.e. don’t reward children for bad behaviour). 

• Let everyone know there are rules and make it in everyone’s interest to keep them – children, 

teachers, ancillary workers, parents, governors 

• Have high expectations, plan for and expect good behaviour 

• Value one another 

• Model the behaviour that you want to see. 

• Use positive language. 

• Be confident. 

• Attune to children  

• Separate the (inappropriate) behaviour from the child 

• Use the language of choice 

• Keep the focus on primary behaviours (always focus on ‘what’ not ‘why’) 

• Actively build trust and rapport 

• Always follow up on issues that count 

• Work to repair and restore relationships 

• Manage behaviour at its lowest level 

• Use Class Dojo rewards 
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Elmsleigh School Rules 

• Always follow instructions 

• Be kind to everybody 

• Take care of everything 

• Talk quietly in school 

• Always walk in school 

• Keep your hands, feet and teeth to yourself 

• Always tell the truth 
 
Rules for behaviours for learning 

• Eyes looking 

• Ears listening 

• Lips closed 

• Hand up to speak 
 
Teachers set up their own classroom rules at the beginning of the school year. Rules to be 
displayed in the hall and classrooms. Children should be purposefully and happily employed in a 
safe environment throughout the school day. 
 
Everyone has a responsibility for good behaviour: all staff; parents and the children themselves. 
Children should feel valued and secure, be encouraged to care for others and develop a positive 
self-image regardless of their identity. 
Playtimes are an integral part of the school day - the playground should provide a safe, interesting 
environment. All children have an equal right to space, both in the playground and in school. 
Children should be encouraged to take care of their own property and respect that of others. 
 
Use the language of choice 
( eg, ‘either choose to work now or choose to work at playtime’ / choose to do this or choose to sit 
alone.) 
♦ It gives children confidence by giving them responsibility 
♦ It regards mistakes as a normal part of learning 
♦ It removes the struggle for power 
♦ It has a positive emphasis 
♦ It links principles and strategies 
 
Rewards 

• Praise - verbal and non-verbal 

• Report good behaviour/show work to another member of staff. 

• Record positive behaviour on incident check list 

• If particularly good for the child send to show his/her work to the Headteacher. 

• Good work displayed throughout school; also display “golden 
certificates”. 

• Special class assembly to share good work with parents and staff. Presentation of 
certificates for good work/effort/manners/behaviour. 

• Class Dojo’s 

• Dinner time rewards 

• Celebration Assembly to celebrate good work and PSHE behaviour 

• Star of the week in classroom 

• Afternoon tea with Headteacher after celebration assembly 
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Golden Time 
♦ Each class employs a ‘Golden Time’ that takes place each Friday afternoon. 
♦ Children select a variety of activities for Golden Time. 
♦ Children are awarded 25 minutes ‘Golden Time’ at the beginning of each week. 
♦ Individuals can lose up to 5 minutes of Golden Time each day, after verbal 
warnings. 
♦ During Golden Time, children with lost minutes must sit and watch the Golden 
Time activities. 
♦ Once the lost minutes have expired, the individual can re-join the Golden Time 
activities. 
 
NB: Some children with additional needs will have individual behaviour strategy plans that all staff 
are made aware of through meetings, personal passport information sharing and staff training. 
They may not be expected to follow the sanctions /guidelines as stated as inappropriate for level 
of understanding or tolerance. 
 
Sanctions 
 

• Ensure sanction matches misdemeanour 

• Verbal/non-verbal warning [symbol/sign/spot countdown] x3 

• Remind child of appropriate behaviour. 

• Remove from problem. 

• Explain terms of return to group/class. 

• Ensure clear simple language used with symbol support if necessary 
 
If misbehaviour persists: 
 

• Isolate inside - sit alone for 2 minutes; 

• outside - stand by member of staff for 2 minutes/’Time Out’ zone  
 

If misbehaviour continues to persist: 
 

• Inform Headteacher - record in class behaviour logs  

• If in book 3 times in half term or less, invite parents into school. 

• If severe meet with parent/carers  

• Time out - as appropriate 
 
Additional strategies:  

• Small Group (during breakfast club and lunch-time)  

• Positive Play / Nurture group 

• Behaviour Chart and incident log (located in safeguarding toolkits in every classroom) 

• Diary 

• Work with parents / carers 

• Additional supports in place as appropriate e.g escape routes for stressed /’trapped’ / time 
out tent/calming down area for children 

• Access for sensory room 

• Teacher request for time out 

• Recognise signs before child overwhelmed [attune] 

• Separate play and lunch times 

• Exclusion at lunchtime 
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• Fixed term Exclusion 

• Use specific charts for particular children – you are earning the right to have the same 
privileges as your peers [not extras] 

• Behaviour plan 

• Risk assessment 

• Contracts  

• Early Help referral 
 

Ongoing monitoring 

• Share concerns with SENDCo. 

• Behaviour support and Educational Psychologist may need to be involved 

• Monitor behaviour closely and set targets. 

• Keep a tally of behaviours on incident chart but be sure to add positive incidents – above all 

this helps you to keep a more positive view of the child 

• Accentuate the positives 

• Fill in the ABC chart to enable a review of triggers and to assess children’s motivation 

[consequence] 

• Keep a written record of events in a diary. 

• Record incidents of damage to person and property in the incident record sheet in the 

classroom. The logs will be collected termly and reviewed by the SMT. 

Governors will be informed of issues regarding conduct via the termly Headteachers Report. The 
Chair of Governors will be contacted regarding individual cases, which are causing concern. In 
some cases the inclusion officer will be consulted. 
This Policy should be read in conjunction with the following policies / documents: 

• Safeguarding 

• Bullying Policy 

• Physical Intervention 

• Attendance policy 

• Safer working practices 

• SEN 

• Relevant Personnel 

• Head Teacher: Mrs K Burton 

• Safeguarding Team: Mrs K Burton[ [DSL] Mrs T Arckless [DDSL]  

• SENDCo: Mrs N Stokes 

• SEN Teacher: Mrs N Stokes 

• SEN Governor: Mrs J. Guest 

• Safeguarding Governor: Mrs K. Bannister 

 

• Signed:  

 

 

• (Chair of Governors)                            Ratified:  
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APPENDIX 1 

Behaviour Management General Strategies  

Try to deal with lower level behaviour yourself and only send to head as last resort – much better 

to send to head with positive news to share. 

Ensure all adults in the room are aware of your strategies and their own potential role both with 

individuals and the whole class. 

Ask adults supporting individual children to use symbols and gesture to ensure good listening at 

carpet time rather than talking to the children. 

Chatter between adults should be kept to an absolute minimum – adults talking can encourage low 
level disruption by the children and discourage good listening.  
Use of the visual timetable/ a timer for transitions, general symbol use with instructions 

and a 3 spot de-marker can be invaluable in supporting all the children. 

Keep language simple - single words or very short phrases - begin with the child’s name to ensure 
you have their attention, try to gain eye contact. When possible use symbols, gesture and sign 
 
Try not to rush a response – be patient –thinking time may be all that is needed. 

When expecting compliance give requests to the whole group –rather than drawing attention to a 

particular child – in some instances ensure you have given that child eye contact whilst doing so / 

in others this should be avoided! Attuning to individual needs is essential as there is no ‘one shoe 

fits all’.  

Be consistent  

Be confident 

Expect compliance!  

Do not over praise – simple smile, thumbs up is more productive in long run. 

Find opportunities for praise [catch them being good] and be explicit in praise ‘well done you sat 

still and waited’  

Encourage wanted behaviour by noticing/rewarding positive behaviours in all the children ‘well 

done ……is sitting quietly, keeping hands to self-etc. 

Demonstrate that you like them 

Find opportunities to share an interest, chat, play etc. particularly to model social play [sharing/turn 

taking/requesting] 

Always use positive language when reminding of expectations ‘remember you are earning a star, 

golden time…’ etc rather than ‘you won’t get…’ 

Give an alternative to the unwanted behaviour – ‘you can do this’ rather than ‘don’t do that.’  
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Do not talk about the behaviour to others in their earshot- but allow them to hear positive 

comments about them to others. 

Do not label as ‘naughty’ [it is the behaviour you are not happy with not the person]  

Set up situations for all to earn privileges rather than just the focus child e.g: 

You choose where all children sit in the circle – notice ‘good sitters ‘ and choose  a couple of these 

each session to choose where they sit [this works better than singling out certain children to be 

separated all the time and encourages these children to try for the chance to choose to sit with 

their friend –they then begin to realise it is a privilege they may be trusted with again] 

Do not let them lead/be first every time – remind/explain rules clearly before giving instruction [it 

might not be your turn first etc but you will get a go]  

Increase waiting time gradually in choosing games or leading roles  

Be mindful of gender stereotyping and speak to all children through an unbiased approach.  
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Teaching 

Teach specific phrases to all children to make requests, needs, wishes and feelings known: 

For turn taking: 

The 5 minute rule 

‘Please can I have a go / have that toy etc’ 

‘You can have it in 5 minutes’ 

‘thankyou’ 

 [demo use of a timer] 

For managing upset annoyance and allowing for thinking time teach: 

 ‘STOP! I don’t like it’  

tell them to walk away – if it does not stop then they tell an adult. 

Teach them that if they feel like hurting someone they need to: 

STOP AND THINK AND HOLD THEIR HANDS TO THEIR CHEST TO STOP THEMSELVES – 

then walk away – find an adult to explain why they are upset  

Practise these phrases in specific scenarios, changing roles. 

Watch play in the class room and outside, intervene to remind of these strategies and expect the 

children to then sort out – only take over if it is breaking down. Congratulate both sides specifically 

when they have sorted an issue [‘well done you remembered the 5 minute rule’ / to say ‘stop I 

don’t like it’ etc.] 

Teach the children that they must wait and take turns to speak in a dispute and you will listen to 

both sides. If you do need to sort an incident between 2 children remind them that you will listen 

one at a time– do not launch in [even if you think you know what has happened – they need to 

learn that you will be fair and listen and they are then less likely to panic, over react, run off or lie] 

Acting out/defiant behaviour 

Use limited language – no long explanations [symbols often help even verbal children as their 

listening / understanding decreases when dysregulated] 

Remain calm and confident 

Choices –these can simply give the child valuable thinking time - think about the type of choice 

you offer; there are two basic types and in both you need to be confident and expect compliance. 

The aim of both types of choice is to ensure compliance and to enable the child to have some 

feeling of control. Ensure the choice you offer is acceptable to you so that you are happy with the 
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choice the child makes [don’t offer a choice and then become angry with the choice made!!] . 

Avoid adding to choices or changing them – be clear and specific 

1] To expect compliance but with allowing a feeling of control for the child before refusal is evident 

[in task choice] - ‘you can choose to use a red/blue pencil’.  ‘you can choose to sit here or there’. 

‘you can carry this or that’ Etc, this can disarm refusing behaviour before it starts.  

2] When refusal /defiance has begun give a clear choice one is compliance and the other is 

‘boring’ [no toys etc]  

‘Choose to join in or choose to sit alone’  

In either case do not start negotiating – that is the choice. 

Remain positive  

Encourage peers to ignore behaviour – this needs teaching  

Ignore a tantrum rather than cajole 

Do not get involved in an argument – make your expectations clear, expect compliance – leave 

space for them to digest and comply. 

Remove objects that can be missiles – remove peers if situation becomes explosive. 

Use sun cloud / dark cloud / happy face/sad face - consistently for whole class – all start in 

sunshine/ happy face – warning in cloud/ straight face – dark cloud/sad face miss 5 min of golden 

time.  

Individual charts can be very useful – be careful of language and of the reward – try to earn 

something others have by right if possible and a daily achievement [earning  playtime/ time on 

computer/ choosing] ie 3 stars =15mins playtime [each star = 5mins] – well done you can have 5 

mins etc playtime/choosing / computer time today etc. or a ‘positive [go]  / negative[stop]  chart – 

child must have more positives than negatives to be allowed the same privileges as peers – this 

can be adjusted for individual needs – add up over a session / day or a week. 

Benefits are twofold –child recognises the need to comply for favoured activity [not for a treat] 

peers see that they are not getting special treatment simply having to behave as we all do to enjoy 

the same privileges. 

[SEN children may have individual strategies in place either on separate plans or passports] 
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Recording  

Accentuate the positives 

Keep a tally of behaviours on incident chart but be sure to add positive incidents – above all this 

helps you to keep a more positive view of the child 

For particular more severe incidents fill in the ABC (Appendix 2)  chart to enable a review of 

triggers and to assess effectiveness of response. 

If behaviour escalates, refer to the Headteacher and use the behaviour incident log sheet. 

Staff who are Team Teach trained can only as a last resort use physical restraint if they or the 

child is in danger of hurting pupils, staff or themselves. Should this occur, then all staff must 

complete a physical restraint form in which is uploaded to the local Authority. Staff must also 

complete a physical assault form if they have been assaulted. 

Record incidents of damage to person and property in the incident file in the heads office. 

 

Appendix 2 (see below)



Name: ____________________________   Class: ___________________________ 

ABC chart 

Date  Antecedent  

[what triggers – immediate or 

cumulative – eg mum cross / not 

with friend / work demands etc]  

Behaviour Consequence  

- what happened, but what is 

child getting from the 

behaviour? 

Notes  Staff  

      

      

      



 
 

Date  Antecedent [what triggers – 

immediate or cumulative – eg 

mum cross / not with friend / 

work demands etc]  

Behaviour Consequence  

- what happened, but what is 

child getting from the 

behaviour? 
Notes  Staff  

      

      

      
 



 

Appendix 3 – During Covid Pandemic 

COVID-19 Return to school in September 2021 

In light of the need for pupils to behave differently when they return to school this appendix highlights keys areas that need taking 

into consideration during the phased return following the COVID-19 closure.  

• All pupils will receive clear instructions from their School regarding reintegration into normality in a safe and secure way. 

• All pupils (and their parents/carers) are expected to follow government guidelines on getting to and from school safely if there is 
a local outbreak. 

• Handwashing and sanitising of hands will become a very regular part of the school day and will be encouraged at every 
opportunity.   

• Pupils will be encouraged to ‘catch it, bin it, kill it’ regarding sneezing, coughing and the tissues and disposal of them.  Touching 
of the mouth, nose and eyes will be deterred as much as possible. 

• All pupils in Key Stage 1 will have their own equipment i.e. pencils, pens etc.   

• Breaks and play times may be staggered between EYFS and KS1 and will be school specific, depending on the school 
circumstances.   

• Deliberate coughing, spitting or any other behaviour which endangers the health and safety of other pupils and staff will lead to 
action depending of the nature of the incident. This may lead to isolation / informing parents and could be grounds for fixed-term 
exclusions if it is persistent.  The usual processes will apply.  It may be necessary for a pupil to be asked to stay at home during 
this period if their behaviour poses a risk to the health and safety of others. 

• School is continuing to focus on the emotional needs of children at the start of September and implementing a recovery curriculum 
to enable children to develop resilience and adapt to a structured day thus regulating their behaviours. 

• All staff will be given clear guidance on how to deal with pupils who are posing a health and safety risk. Senior staff will be 
available to support in these matters. 

 

 

 


