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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 
to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Elmsleigh Infant and Nursery School 

Number of pupils in school  176 (147 rec+) 

Proportion (%) of pupil premium eligible pupils 45% (as of 22.9.21) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are 
recommended) 

2021-2022 initially 

Date this statement was published Revised January 2022 

Date on which it will be reviewed July 2022 

Statement authorised by Karen Burton 

Pupil premium lead Karen Burton 

Governor / Trustee lead Kelly Bannister 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

Mental health grant 

£ 91,460 was awarded last year. 

£87,425 as of 27.9.21) 

£1200.00 

Recovery premium funding allocation this academic 
year 

£8800 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 97,425.00 

ELMSLEIGH INFANT AND NURSERY SCHOOL  
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Part A: Pupil premium strategy plan 

Statement of intent 

 At Elmsleigh Infant school our intention is for every single child to have the 

knowledge, skills and purposeful experiences to provide them with the 

foundations to build a brighter future.  

 We believe that creating a magical, nurturing, safe and compassionate learning 

environment can enable our children to be responsible and respectful citizens 

who are ready for the next stage in achieving their ambitions as independent 

learners. 

 Elmsleigh is on a mission to change lives every day to ignite learning through 

passion, motivation and commitment to ensure that children reach their full 

potential.  

 Our pupil premium strategy is focused in providing many opportunities for 

children in building a future where they have the confidence skills and 

experiences to succeed in life. It has a child-centred approach where the whole 

child is supported emotionally as well as academically. 

 Our strategy is built upon the key principle of building and developing language 

skills throughout a child’s journey at Elmsleigh from Nursery through to Year 2. 

Right from the start, we want every child to become confident communicators in 

order to grow in becoming successful and resilient in all areas of the curriculum 

and in their wider community. Everything we believe in is underpinned through 

our clear and consistent approach to teaching phonics through the school. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Barriers to learning in speech and language development 

2 Acceptance of high aspirations 

3 Access to emotional and mental health support  - there are children who 
have social and emotional difficulties and/or ACEs (Adverse Childhood 
Experiences). 

4 Lack of routine and structure 

5 Gaps in learning basic skills, particularly Year 1 and year 2 children 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To develop a language-rich school which 
enhances speaking and communication. 

 

Children will become confident 
communicators in their speaking, reading 
and writing. 

-language focused skilled staff 

-language-rich curriculum 

-language-based interventions across 
school 

For all children to develop strategies for 
reading, developing a love for learning. 

 

Children will have techniques for 
segmenting and blending words in books. 

-Sounds Write phonics programme 

-Sounds Write interventions 

To further enhance the mental well-being of 
all children. 

Children and parents will have access to 
pastoral support across school 

-Positive play programme 

-1:1 pastoral support 

-CPD for mental health and well-being in 
school 

To find further opportunities to develop 
basic maths skills in fluency. 

Children will have instilled confidence by 
daily practise of maths fluency. 

-Additional maths sessions using Number 
Sense 

-Additional hours using a maths tutor 

To provide a stimulating and challenging 
learning environment where children 
become resilient learners. 

Children will be ready-learners with high 
aspirations, reaching their full potential. 

-Breakfast will be provided for children 
who struggle with a routine. 

-Challenge will be provided in lessons 

-High quality teaching will enable all 
learners to make progress. 

-CPD for leaders, teaching and support 
staff based on the quality of teaching and 
learning. 

-Children will attend school every day and 
on time 

To maximise life chances through 
purposeful learning experiences and 
opportunities.  

Real-life enrichment opportunities will 
embed learning  

 

Provide Fare share food for families who 
are struggling financially. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [9,966.00] 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Sounds Write qualification 
for 3 x HLTA’s 

£1,350 

 

Accredited synthetic phonics programme 
which has already impacted phonics 
outcomes over the past 2 years ( 

1, 2 

Leadership time for all 
teachers 

£4107.78 

£1500.00 (CPD) 

 

Teachers to have time and CPD 
opportunities to develop their subject across 
school (EEF) 

1,2 

Literacy and Maths CPD 
opportunities to develop 
expertise 

£1508.22 

£1000.00 (CPD) 

 

Leaders to have time and CPD opportunities 
to develop their subject across school (EEF) 

1,2 

Sounds Write refreshers 

£500.00 (CPD) 

 

Leaders to have time and CPD opportunities 
to develop their subject across school (EEF) 

1,2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)                                                                                     

Budgeted cost: £ [37,266] 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Deliver ELKLAN 
programme in Nursery 

Recognised approach to teaching speech and 
language across Early Years 

1,2 

Deliver NELI programme in 
Reception – pp to provide 
cover for trained staff 

£1914.88 

 

Employ EYFS apprentice 
to release skilled staff in 
delivering interventions. 
£8874.00 

Recognised intervention to developing 
language and communication across 
reception 

1,2 

Sounds Write Intervention 
programmes for Year 1 
and Year 2 

£18,090.54 – G8/G9 staff 

£3962.20 – G8 SEN 

Recognised intervention programme written 
by Sounds Write – very successful over the 
past two screening assessments with an 
increase of +20% on overall standards for 
phonics. 

1,2 

Deliver additional maths 
tutoring support for 
targeted groups of Year 1 
and Year 2 children. 

£6245.50 +£1821.09 (NTP) 

 

Progress is measured using termly 
assessment outcomes from White Rose 
maths.  

5 

Purchase Number-sense to 
plug the gap for fluency 
across school  

£220.00 

EEF research states that Early numeracy 
approaches aim to develop number skills and 
improve young children’s knowledge and 
understanding of early mathematical 
concepts. Activities in this area might be 
structured, for example through programmes 
designed to develop children’s ‘number sense’ 
(their developing understanding of quantity 
and number), or more informal, such as using 
mathematical games including computer 
games (see also Digital technology), or 
pretend activities involving counting or using 
other mathematical language. Impact is 
+6months progress 

5 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ [43,806.00] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Zones of Regulation 
CPD 

Recognised framework and curriculum 
for emotional regulation.  

3,4 

Mental health training 

Apply for Grant (£800) 

Registered to attend Anna Freud 
mental health training 

3 

Costs for Fare Share 
food - £772 

 

Additional hours for 
support staff to run 
breakfast club  

£5491.20 

A previous EEF impact evaluation of 
breakfast programmes found that 
offering pupils in primary schools 
a free and nutritious meal before 
school can boost their reading, 
writing, and maths attainment by an 
average of two months' additional 
progress in Key Stage 1. 

4 

Employment of 
pastoral leader 

£35,282.00 

 

-Family support and 
Early Help 

 

EEF: The average impact of the Paren-
tal engagement approaches is about an 
additional four months’ progress over 
the course of a year. There are also 
higher impacts for pupils with low prior 
attainment. 
 
The EEF found that ‘there is extensive 
evidence associating childhood social 
and emotional skills with improved out-
comes at school and in later life, in rela-
tion to physical and mental health, 
school readiness and academic 
achievement, crime employment and 
income. There is also evidence that 
children’s skills can be improved pur-
posefully through school based pro-
grammes and these impacts can per-
sist over time’. 

• tailoring communications to en-
courage positive dialogue about 
learning 

• regularly reviewing how well the 
school is working with parents, 

2,3,4 
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identifying areas for improve-
ment 

• offering more sustained and in-
tensive pastoral family support 
where needed 

Gold package of 
behaviour support 
programme -£500 

 

EEF - Both targeted interventions and 
universal approaches have positive 
overall effects (+ 4 months). 

2,3,4 

 

Delivery of positive 
play programme 

£532.80 

EEF - Social and emotional learning 
(SEL) interventions seek to improve 
pupils’ decision-making skills, 
interaction with others and their self-
management of emotions, rather than 
focusing directly on the academic or 
cognitive elements of learning. Social 
and emotional learning approaches 
have a positive impact, on average, of 
4 months’ additional progress in 
academic outcomes over the course 
of an academic year. 

2,3,4 

Plugging the gap of 
swimming costs to 
school – Spring and 
summer terms for Year 
2 children 

£2500.00 

In 2017 Swim England commissioned 
major new research into the health 
benefits of swimming. The Health and 
Wellbeing Benefits of 
Swimming report is an independent 
study that fully explores the impact of 
swimming on physical, mental and 
social wellbeing. 

The evidence outweighs this 
opportunity for developing life skills for 
children who would not normally have 
this opportunity. 

2,3 

Workshops for Parents Impact of parental engagement. 2 

 

Total budgeted cost: £ [91,038] 
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Part B: Review of outcomes in the previous academic 
year Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Children identified as pupil premium have increased since the start of Covid particularly 

in the Early years,  although historically, % of each class increase as children progress 

through the school into KS1.  

On average, there have been at least 50% of children in each class who receive 

additional pupil premium funding in KS1 over the past two years. Historically, there 

remains a gap in attainment between disadvantaged children and all children although 

they make similar rates of progress during KS1.  59% of our children who are being 

monitored for school support or whom have an EHCP are also identified as 

disadvantaged. 54% of Year 2 in 2020-2021 were disadvantaged and out of these, 

72% required additional SEN support. All disadvantaged children are identified at the 

start of each academic year and tracked to ensure that they receive their entitlement 

where the impact is measured during pupil progress meetings every term.  

During lockdown in March 2020, school remained open for vulnerable and 

disadvantaged families and 66% of children returned to school physically. For 

disadvantaged children who were learning at home, live zoom lesson enabled them to 

access their lessons and laptops were provided for children who required a device. 

The impact of the pastoral lead’s role during Covid has been invaluable and every 

family was contacted on a weekly basis if there was no contact to school. Lots of 

families required emotional support to enable their children to engage with learning and 

school. Resources were prepared for families learning at home and were hand-

delivered on a weekly basis by staff. Our overall attendance for the year was 95.55% 

for disadvantaged children which is above the National average which shows the level 

of engagement the pastoral lead had with families. (96.81% for the whole school) 

NELI Intervention 

10 children who received intervention on the NELI project made progress with 50% 

making at least 23% improvement with their speech and language. 3/10 children 

received pupil premium and made an average of 33% improvement.  

Sounds Write Intervention and impact of Quality First Teaching 

The implementation of the Sounds Write phonics scheme has already impacted on 

outcomes across the school. In 2019, phonics test outcomes were 48% for pupil 

premium and 58% for all (pre-Sounds-Write). In December 2020, 56% pupil premium 

Year 2 children passed their phonics test (75% all)  and in July, 61% pupil premium 

children passed who were screened for the phonics test and 70% passed altogether.   

In order for a greater number of pupil premium children to achieve the expected 

standard in reading and writing, Sounds Write interventions delivered by the 
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Headteacher and SENDCO across Key Stage 1 enabled a greater % of disadvantaged 

children to make more than expected progress than pre-Covid. (6.4 steps of progress 

in reading in comparison to 5.9 steps in 2019). Overall, writing and maths outcomes 

were maintained during the pandemic from entry to exit data. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

Sounds-Write Phonics training programme Sounds Write 

Talk 4 Writing ‘Igniting writing’ project Talk 4 Writing 
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